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Al for Higher Education




Al for Higher Education

90%

of educational
admissions
departments
used Al in 2023.

80%

of educational
admissions
departments

will use Al in 2024.

Source: Intelligent magazine survey

65%

of admissions
professionals are
concerned about
the ethical

implications of Al.
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https://www.intelligent.com/8-in-10-colleges-will-use-ai-in-admissions-by-2024/

Benefits of Al for
Higher Education

Personalized engagement with
students and alumni

Data analysis
Strategy optimization

Effective maximization of time
and resources

Before we reap these benefits,
it’s critical to implement a
strategic framework including
Al governance.
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Responsible Al Defined




: Google Al blog and Accenture article

What is Responsible Al?

The practice of designing, developing, and deploying
Al with built-in fairness, accountability, privacy,
and safety. These Al systems are ideally built with
good intention to empower organizations and fairly
impact customers and society, allowing companies

to engender trust, effectively manage risk, and
scale Al solutions with confidence.



https://ai.google/responsibility/responsible-ai-practices/
https://www.accenture.com/us-en/services/applied-intelligence/ai-ethics-governance#:~:text=So%2C%20what%20is%20Responsible%20AI,Artificial%20Intelligence

RNL Al & Product Council Mission




RNL Al & Product Council Mission

We are committed to integrating and advocating
ethical Al. Beyond just implementation, we champion
Al awareness within RNL and the higher education
community, ensuring alignment with ethical guidelines
and policies. As we continue to transform, our goal is to
position RNL as an innovative leader in the Al landscape,
always informed and compliant with evolving legislation.
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F. E. A.T. Principles

Empathy

Address ethical
concerns,
implications, and
practices of Al
development,
deployment, and
workplace
policies, that
might impact our
constituents.

Accou ntability

Encourage regular
auditing practices
and assessments
on machine
learning models
and Al-enabled
tools.

Source: “MAS introduces new FEAT Principles to promote responsible use of Al and data analytics”

Transparency

Proactively
provide
documentation,
training data, and
root cause
analysis (RCA),
and clearly
communicate
overall Al
governance
policies.
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https://www.mas.gov.sg/news/media-releases/2018/mas-introduces-new-feat-principles-to-promote-responsible-use-of-ai-and-data-analytics

F. E. A.T. Principles

Fairness

Examine training
data to identify
and eliminate
potential
amplification of
societal and
institutional
biases.

Accou ntability

Encourage regular
auditing practices
and assessments
on machine
learning models
and Al-enabled
tools.

Source: Source: “MAS introduces new FEAT Principles to promote responsible use of Al and data analytics”

Transparency

Proactively
provide
documentation,
training data, and
root cause
analysis (RCA),
and clearly
communicate
overall Al
governance
policies.
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https://www.mas.gov.sg/news/media-releases/2018/mas-introduces-new-feat-principles-to-promote-responsible-use-of-ai-and-data-analytics

Fairness

Examine training
data to identify
and eliminate
potential

F. E. A.T. Principles

Empathy

Address ethical
concerns,
implications, and
practices of Al

amplification of development,
societal and deployment, and
institutional workplace
biases. policies, that
might impact our
constituents.

Source: Source: “MAS introduces new FEAT Principles to promote responsible use of Al and data analytics”

Transparency

Proactively
provide
documentation,
training data, and
root cause
analysis (RCA),
and clearly
communicate
overall Al
governance
policies.

RNL 14


https://www.mas.gov.sg/news/media-releases/2018/mas-introduces-new-feat-principles-to-promote-responsible-use-of-ai-and-data-analytics

Fairness

Examine training
data to identify
and eliminate
potential
amplification of
societal and

F. E. A.T. Principles

Empathy

Address ethical
concerns,
implications, and
practices of Al
development,
deployment, and

Accou ntability

Encourage regular
auditing practices
and assessments
on machine
learning models
and Al-enabled

institutional workplace tools.
biases. policies, that
might impact our
constituents.
Source: Source: “MAS introduces new FEAT Principles to promote responsible use of Al and data analytics”
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https://www.mas.gov.sg/news/media-releases/2018/mas-introduces-new-feat-principles-to-promote-responsible-use-of-ai-and-data-analytics

Potential Impact of
Inadequate Al Governance




Potential Impact of Inadequate Al Governance
Source: Qantm Al Post
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https://qantm.consulting/the-impact-of-non-compliance-with-ai-regulations-253/

Potential Impact of Inadequate Al Governance
Source: Qantm Al Post
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https://qantm.consulting/the-impact-of-non-compliance-with-ai-regulations-253/

Potential Impact of Inadequate Al Governance
Source: Qantm Al Post
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https://qantm.consulting/the-impact-of-non-compliance-with-ai-regulations-253/

Potential Impact of Inadequate Al Governance
Source: Qantm Al Post
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https://qantm.consulting/the-impact-of-non-compliance-with-ai-regulations-253/

Pros & Cons of ChatGPT Usage in Universities

Source: Appmatics blog

PROS

Efficientresponses
24/7 support
Scalability

Diverse technical application

Multilingual communication

Personalized and interactive
user experience
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https://www.appmatics.com/en/blog/vorteile-nachteile-chat-gpt

Pros & Cons of ChatGPT Usage in Universities

Source: Appmatics blog

CONS

Limited control over
generated content

Distribution of misinformation

Lack of emotional intelligence

Privacy / Security risks

Black box architecture
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https://www.appmatics.com/en/blog/vorteile-nachteile-chat-gpt

Example Al Use Case
Walkthroughin Credo



O» | usecast

[EXAMPLE] ChatG.. «

Overview

&

Questionnaires
Risk
Compliance
Reviews

Reports

& DRSS EE

Settings

IIf

[EXAMPLE] ChatGPT Student Resume

@ @ @

Name Use Complete Open Await
Case Questionnaire Review Feedback

>b Review in Progress
There are 0 signoffs out of 1 feedback requests

Description

© @ Details

Complete Beqin
Review GovErmance

Continue Review

7

University is leveraging ChatGPT by uploading student resumes to be compared to

internal rubric

v Governance Plan & Alerts

A Risk Category 1ah (T Al Act Resk Framework) /

>

Information V4

Candidate Recommandation
® Candidate Scoring  Resume/CV Scanning
Text Summanzatizn

Domains

9 United Statos

Regions

. Education

Industnes

Q gen_ai

Al Type

Additional Fields

Consulting »
] 4

Functional Area
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o = |EXAMPLE| ChatGPT Student Resume > Risk & Risk Report g

@ Potential irresponsible usage of ChatGPT. L5 Abuse & Misuse A Modun - 0/ 5 Mitigations 3 =
«
Control Requirements  Assigned
) . \
. Incedents of abuse and misuse should be documented 0 2 )
88 . A policy for human review of Al-generated content is clearly defined /2 L -8 :I'
d ‘ Available educational resources should be documented o &)
° Document any mechanisms in place for users 10 report incidents of bias or harm. 0N \ 2 )
° Methods for proper user operation of the Al system should be documented and made available to users 02 "\ 2 )
ADD MITIGATION CONTROLS
@  Potential for confidentiality breach and incorrect decision-making. © secunty @ High | 0/ 1 Mitigations  §
Control Requirements  Assigned

‘ Appropriate level of access for all people with access to sensitive data should be reviewed and ensured

ADD MITIGATION CONTROLS
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= [EXAMPLE] ChatGPT Student Resume > Compliance = Filter ~ Compliance Report G

n 2 availabl
Version 2 available @ Upgrade
Update to new version
' EU Al Act for High-Risk Al System Providers (3 NoDueDate 0/11 provided :

Control
. A nisk management system shall be established, implemented, documented and maintained in relation to high-risk Al systems, (Article 9)
‘ Training, vabdation and testing data sets shall be subject to appropriate data governance and management practices. (Article 10)

. The technical documentation of a high-risk Al system shall be drawn up before that system is placed on the market or put into service and shall be
kept up-to date (Artcle 11)

High-risk Al systems shall be designed and developed with capabilities enabling the sutomatic recording of events (logs’) while the high-nsk Al
systems is operating. (Articke 12)

High-nsk Al systems shall be designed and developed in such a way to ensure that their operation is sufficiently transparent to enable users to
interpret the system's output and use it appropriately. (Article 13)

High-nsk Al systems shall be designed and developed in such a way, including with appropriate human-machine interface toofs, that they can be
effectively averseen by natural persons during the pedod in which the Al system s in use. (Artcle 14)

- sk Dirk Al cistonsr shall e doarinnnd sond donlanad s ciek s i that the srhinin wn tha llabt af thae mbtandod cienass sn nenenmasts Lol

Requirements  Assigned

010 X S _,"
/6 {.‘ 0& :jl
0 f’ +0 \'I

= - )
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Enterprise Al Governance




Balancing responsible Al and innovation

Responsible Al

Formalize the Al use case intake
process with defined requirements,
including managing compliance and
risks.

Recognition of the unpredictability and
difficulty in explaining outcomes from
neural network-based models such

as large language models and
computer vision systems.

Al governance and risk management
framework, tooling, and transparency
reporting for RNL and our clients.

Innovation

Exploration of generative Al models’
integration with existing structured and
unstructured data sources.

Leveraging modern Al models and
knowledge systems to drive intelligent
conversations, distill information
quickly, and uncovervaluable insights
from data.

Controlled releases of innovative new
products and services that build on
the consulting expertise and predictive
analytics capabilities of RNL.
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Al governance aligns the organizational goals of an institution with the Al and technology teams
implementing Al strategy and systems. At RNL, we implement the following Al Governance Framework:

Enterprise Al Governance Framework

University

=l

University goals

Investments and
budgeting
Environmental, social, and

governance

Defined use cases —what
problem(s) are we trying
to solve?

Al strategy and roadmap

Responsible Al
standards

Methodology and
processes

Risk management

Regulatory compliance

Plan = build - deploy = monitor

Responsible Al standards
Methodology and processes
Risk management

Regulatory compliance
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Operationalizing your Al strategy

Do you have the resources to put your Al strategy into practice?

Does your institution have...
* a mandate on Al implementation but no structure in place?
* an interestin using Al solutions but unsure how to do so?

* an Al strategy that you have started but is not meeting your expectations?

RNL 30



Lead the way in your NEW NIKE SHOES!

You are invited to personalize your own pair of Nike Shoes

How to participate:

1. Schedule an Al discovery meeting with your leadership in the month of April.

2. To schedule your meeting, Linda.Hoopes@RuffaloNL.com.

3. During your discovery session, our Al Expert will direct you to a landing page to
customize your very own pair of new Nike kicks!

4. Depending onthe level of personalization, your shoes will arrive 3-5 weeks later.

KICK it up a notch! OD
Planning to attend our National Conference in Dallas, July 23-25? '
BE SEEN wearing your newly designed Nike shoes. The most ™ . *

creative pair spotted will win a prize. [ )
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Greta Daniels Roger Lee Jesse Choi

Senior Vice President Senior Vice President of Al Success Al Solutions Consultant
RNL and Sustainability

All material in this presentation, including text and images, is the property of RNL. Permission is required to reproduce information. \/
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